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Board Meeting 
 

Monday 23rd March 2015 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. SFCA Pay Structure 
6. Financial Report 
7. Reports from Committees 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Independent Members: 
 
 

Cindy Berman 
Lynn Blades 
Ben Charles 
Fernando Garcia 
Delia Goldring 
Peter Green 
Peter Hammond 
Clive Hazlehurst 
Fenton Higgins 
Milton McIntosh 
Helen Pettifor 
Ian Phillips (Chair) 
Hem Savla 

  
Parent Member: Gloria Wells 
  
Staff Members: Jacquie Grice 

Mary Mc Hugh 
  
Student Members: Yousif Alawoad 

Annabelle Bhurton 
  
Principal: John Rubinstein 
  
In Attendance: Pat Edwards 

Ian Hooper 
Carol Kirkland 
Anne-Marie Robinson 
Peter Thompson 
Beth Yap 
 

  

Minute Decision  

5.0 To approve the new SFCA pay structure, subject to the Finance & Operations Committee 
approving the new framework’s financial impact at its June meeting 

6.1 To approve the Management Accounts for the first six months of the financial year. 
  
 The meeting was preceded by ‘Funding & Finance’ training, which was presented by the 



 

 2 

Principal. The Chair welcomed new governors, Clive Hazlehurst, Annabelle Bhurton and Yousif 
Alawoad. The Board also welcome Pat Edwards, Chair of Governors at Leyton Sixth Form 
College, who attended the meeting as an observer. 

  
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  Staff and student governors and the observer left the meeting prior to 

item 9. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 8th December 2014 were approved and 

signed as a true and accurate record. 
 

    

 2.2 As all of part of items 4.0 and 6.2 were deemed to be confidential, they 
would be removed prior to the minutes being published on the College 
website. 

 
BY to upload to web 

   

   

3. Matters Arising   
 1.9 The recruitment process for an additional governor who specialises in 

audit work is on going. Peter Green will liaise with the Chair of 
Governors regarding potential candidates. 

 

 7.0 The College has had several visits from Barclays executives, facilitated 
by Fenton Higgins, and a number of fruitful discussions have taken 
place. The College’s recent Employability Week led directly from these 
discussions. Managers are currently reviewing banking options. The 
College has received a bid from a Development Manager but this will 
not be taken further as much of the work can be done in-house. 

 

 9.0 Helen Pettifor has liaised with Ian Hooper regarding data backup 
options within the FE college sector. Ian informed the Board that core 
business data is now securely backed up off-site. 

 
 

   
   
4. Principal’s Report  
 Further to his report John informed the Board that a candidate has now been 

appointed as Director of Student Services who has a background in Sixth Form 
Colleges. 

 

   

 John informed the Board of the funding allocation for 2015-16 and explained 
that Woodhouse is in a much better position than many other colleges. 
However, the Board noted the huge increase in employers’ costs relating to 
National Insurance and teachers’ pension contributions, which is set to increase 
staffing costs by around 5%. The Board thanked the Principal and Chair of 
Governors for their strategic thinking in growing the student numbers. 

 

   

 The Board were informed of the latest developments regarding the lease 
between the London Borough of Barnet and the College. John explained that 
draft legal documents have been sent to Woodhouse from LBB. However the 
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College lawyers raised a number of concerns regarding these and are now 
liaising with HB Lawyers. The Board agreed that the Finance & Operations 
Committee would continue to monitor this situation and report back. 

   

 The Chair of Audit sought clarification of the responsibilities of governors 
regarding the Woodhouse Alumni Association. Peter Green informed the Board 
that the association has been set up as a company limited by guarantee and is 
completely separate from the Corporation. The Board agreed that there is no 
need for the Alumni Association to be monitored by the Audit Committee or 
externally audited at this stage. 

 

   

 The Board agreed to hold a Safeguarding training session for all governors 
ahead of its October Meeting. In addition to this, governors also discussed 
radicalisation and Prevent (WRAP) training.  

BY to add to October 
agenda. 

   

 The students informed the Board of the work carried out by the College Council 
as part of Comic Relief. A large amount of money was raised for charity but the 
event also assisted in building a strong sense of community cohesion within the 
College. 

 

   

 The Chair of Governors updated the Board from the perspective of SFCA 
National Council. In particular, the Board discussed the proposed Code for 
Governance, agreeing that it does not meet the needs of Sixth Form Colleges 
but is more geared towards the FE Sector. The SFCA is holding a strategy day 
in the Summer Term and Ian will feed back to the Board regarding a decision 
on the Code. 

 
 
 
 
IP to feed back 
regarding the SFCA 
strategy day. 

   

   

5. SFCA Pay Structure  

 Ian Hooper presented the Committee with the proposed pay structure for 
teaching staff, as developed by the SFCA and relevant unions. 

 

   

 The previous pay structure had evolved over time and included a number of 
inconsistencies, for example that incremental progression is determined by 
length of service at some times but by performance at others. In places, the pay 
structure sees staff drop in salary as they progress. 

 

   

 The new pay structure proposes an annual progression based on individual 
performance and links with the appraisal process at the College, as well as the 
National Standards. In addition to this, the new scale is consistent with teachers 
pay in schools and should assist with recruitment and retention of staff in the 
College.  

 

   

 The Governing Body considered the potential issues with the new pay structure 
one of which being straining the relationships between staff and their line 
managers. Governors suggested that in order to resolve this issue, as well as 
allow for quality assurance, a moderation panel might be considered to oversee 
the process and outcomes. 

 

   

 Governors agreed that pay scales based on capability and performance was 
healthy and should be transparent and fair.  Helen Pettifor requested an equality 
impact assessment of the new structures. 
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 Article 3.1F of the Instruments & Articles states that the Corporation is 
responsible for setting the pay and conditions of staff. The Board agreed to 
approve the new SFCA pay structure, subject to the Finance & Operations 
Committee approving the new framework’s financial impact at its June meeting 

 

   

   

6. Financial Reports  

 6.1 Management Accounts for 2014-15  

  John Rubinstein presented the Management Accounts for the first six 
months of the financial year and reminded the Board that the Finance & 
Operations Committee had previously reviewed these in detail. 

 

    

  The Board noted that the Management Accounts now predict a surplus 
of £73k, compared to the deficit of £23k that was predicted in October 
2014, and the reasons behind this amendment. 

 

    

  The Board approved the Management Accounts for the first six months 
of the financial year. 

 

   

   

7. Reports from Committees  

 7.1 Audit Committee  
  The minutes of the Audit Committee of 26th January were reviewed and 

noted by the Board.  
 
 

    
 7.2 Search & Governance Committee  
  The minutes of the Search & Governance Committee of 2nd February 

were noted.  
 

    
 7.3 Remuneration Committee  
  The Board were informed that a meeting of Remuneration Committee 

had taken place on the 2nd February and all Board members were issued 
with the latest Terms of Reference for the Committee which was 
approved. 

 

    
 7.4 Finance & Operations Committee  
  The minutes of the Extraordinary Finance & Operations Committee 

Meeting of 9th February were noted. Governors ratified the previous 
electronic decision made by the Board to submit the FA bid on the basis 
of the Corporation committing a maximum of £150k. 

 

    
 7.5 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 2nd March were 

noted. The Board requested that information regarding value added data 
from ALIS is included in the minutes as this shows comparative and 
historical data.  

 

    
 7.6 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 9th March were 

noted. 
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8. Risk Management  

 The Board scrutinised the risks for which it had responsibility and were 
satisfied with the commentary made for each risk.  

 

   

   

9. AOB  

 Confidential Item.  

   

   

10. Dates of Next Meetings  

 6th July 2015 BOARD  
 


